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Flag: Follow up

Warm Springs discussion with Wenona 11/15/19.

Big collaborative through NIPSC — 2 big funding summits, not 3™ because want to have small group planning session with
Annette, sarah, Wenona, and me and with Michelle WS and her dept heads. She should be looking at dates for this 2.5-4
hour meeting (early December). Goal key actions we need to complete over the next year. This would help sequence
and benchmark activities for everyone to participate on. Also has been lack of communication to participation from last
summit (was going to be Alyssa (former COO), but Michelle (CEQO) has a very full plate). Subcommittees not meeting
lately. Lots of info out there but need group guidance on what to focus on. Wenona working with Michelle on date to
meet.

DW — Adam Baron — need to get added to his list. Recent decision on HUD grant may hurt trust gained. IHS doing
assessment for new facility. Work ongoing on old facility. IHS hope is funding coming, but may need to approach in
phases. On current facility they have asked for an extension on the compliance order. They need to continue repairs but
don’t have enough money to do them, especially with loss of HUD grant. BIA told her that Alyssa Macy accepted the BIA
superintendent job, she may be able to help with some of these things.

For WW and for new DW distribution, installation of water meters, but not old DW plant = 7.8 million from lottery funds
through business Oregon (?) — they are thinking of bringing on a project manager earlier than the funding comes — Might
be good for me to foster relationship — matt matea may be point for Biz Oregon.

LF — Ken Marcy, Wally Moon. Letter gone out ? maybe at DRA desk. Once tribe receives, then CEQ will use to talk to
council about meeting with us. Beth Sheldrake, Moon, Melissa Winters, Richard Mednik. Integrated Solid Waste
Management Plan funding is believed to be available maybe through GAP funds (Kris Carre) maybe 75k-100k. Wenona
working on meeting with BIA — maybe they would be open to taking over or staffing the landfill, also maybe IHS would
help vis a vis addressing open dumping. Joe Edgell “why isn’t IHS involved?”.

WW — there were compliance orders — lots broken — lots of band aids trying to be applied — Annette leading this
subgroup. Susan Poulson

USDA(?) John Huffman Rural Development (ruffled feathers...) had been planning to pay for installation of water meters,
but tribe went to state legislator and that ended up with the 7.8 million lottery. USDA now trying to work with state
government to see if they could still pay for the meters and then use some of the lottery money for something else.
Daniel Bonham is state legislator involved.

Housing — HUD seems to be sure to meet the housing needs.

Sustainability, Planning and Capacity Building group — 3 meetings so far across areas. Has lead to money at HQ for tech
assistance to do community outreach and engagement. Biz Oregon involved in this. TACS Debra Sherbina. Tech Assista
for Commu Services 37k. for community education and outreach about the cost of water provision. Tribal council wants
to use it to determine rate structure. Contractor will need to work with financial and accounting folks to help.

What about Opportunity Zone angle to promote economic growth?

Sarah Lindsley - HUD

Adam Baron on drinking water

Michelle Stecona — standing meetings not best because she will need flexibility

Annette L with Gov office

Bruce Erwin — development director and grants writer

Russell Graham - sanitation

Kris Carre —

Travis — Facilities manager DW at WS?

Tony look over list Michelle and Wenona sent to refine my role.

When doing info interviews with people, what is a way to do an update from me to me etc. Get their thoughts.
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WQS stuff — as an example of sharepoint usage.

There are key documents we could put in a central location. Get Dan Tardif to help with our organization.

Wenona is a bit worried that now that things are getting tougher agencies and people will start to disengage. Need to
reflect back to the overall team what progress has been made, and message that now is the time not to pull back. Over 9
million has come in from the tribe, and they are now reporting in a timely way when failures occur.

Andrew Baca is focused on BIA and IHS responsibilities; GAP — he said maybe and would talk to Stacy Murphy about it.
How long we wait for the tribe to say okay to look at the landfill.

Kris Carre — talk to her about GAP implementation money to be spent on solid waste (we do it in AK a lot...).
I need a wire diagram for EPA internal.
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